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OFFICIAL 

 

Women in High Performance Coaching 
Gender equity quotas or targets 

This reference list is based on a desktop scan that provided a snapshot of policies, guidelines, and research 
to support the Working Groups in the development of the Women in High Performance Coaching Action 
Plan.  
 
Last updated April 2023. 

Articles 

Gender Quotas Database, International Institute for Democracy and Electoral Assistance, (accessed April 
2023). 

What can we learn from sport governance challenges? Catherine Ordway, Broad Agenda, (24 March 2023).  

College of Business researchers investigate if gender quota laws lead to increased perception of tokenism, 
Amelia Kraskouskas, Nevada Today, (8 March 2023). 

Deakin experts examine controversial gender quotas in sport, Deakin University, (11 July 2022). 

The Inclusion of Men in Gender Equity Efforts – TLNT, David Smith, W. Brad Johnson, TLNT, (21 October 
2020). 

How university students are bringing gender equity to a 60-year-old sport called Inward Bound, Julia 
Faragher, ABC, (14 August 2022). 

Women in Leadership in Scottish Sport, Ryan Brown, Dr Paula Murray, et al., Observatory for Sport in 
Scotland, (October 2021).  

How Companies Can Ensure Maternity Leave Doesn’t Hurt Women’s Careers, David Collings, Yseult 
Freeney, Lisa van der Werff, Harvard Business Review, (11 September 2018). 

Five Ways Men Can Improve Gender Diversity at Work, Matt Krentz, Oliver Wierzba, Katie Abouzahr, et al., 
BCG, (10 October 2017). 

Reports 

Women coaches at top level: Looking back through the maze, Borrueco, Marta; Torregrossa, Miquel; 
Pallarès, Susana; et al., International Journal of Sports Science and Coaching, Volume 18(2), (April 2023). 

 Evaluation of Sport NZ Ihi Aotearoa’s National Policy for Gender Equity in Governance, Dr Jo Cribb, Sport 
NZ, (September 2022).  

• New Zealand Rugby penalised $280,000 for not reaching gender diversity targets on its board, Zoë 
George, stuff.co.nz, (12 September 2022).  

https://www.idea.int/data-tools/data/gender-quotas-database
https://www.broadagenda.com.au/2023/what-can-we-learn-from-sport-governance-challenges/
https://www.unr.edu/nevada-today/news/2023/gender-quotas-tokenism
https://www.deakin.edu.au/about-deakin/news-and-media-releases/articles/deakin-experts-examine-controversial-gender-quotas-in-sport
https://www.tlnt.com/the-inclusion-of-men-in-gender-equity-efforts/#:~:text=Not%20only%20does%20greater%20gender%20diversity%20and%20gender,men%20in%20their%20organizations%20are%20seen%20as%20disengaged.
https://www.abc.net.au/news/2022-08-14/anu-gender-equity-sport-inward-bound/101086054
https://www.scottishwomeninsport.co.uk/wp-content/uploads/2021/10/Women-in-Leadership-Full-Report.pdf
https://hbr.org/2018/09/how-companies-can-ensure-maternity-leave-doesnt-hurt-womens-careers
https://www.bcg.com/publications/2017/people-organization-behavior-culture-five-ways-men-improve-gender-diversity-work
https://journals.sagepub.com/doi/10.1177/17479541221126614
https://sportnz.org.nz/media/g5pdahvn/gender-equity-report-final-2-11-22-edit.pdf
https://www.stuff.co.nz/sport/women-in-sport/300686116/new-zealand-rugby-penalised-280000-for-not-reaching-gender-diversity-targets-on-its-board
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Women in Leadership in Scottish Sport, Ryan Brown, Dr Paula Murray, et al., Observatory for Sport in 
Scotland, (October 2021).  

Is gender on the international agenda? Female representation and policy in international sport governance: 
Final Report, Jordan Matthews, Lucy Piggott, University of Chichester, NTNU, (March 2021).  

Preliminary Recommendations for European Sport Coaching Policy and Validation Methodology, Louis 
Moustakas, Karen Petry, Sergio Lara-Bercial, Institute of European Sport Development and Leisure Studies 
Cologne, (May 2020).  

Better Together: Increasing Male Engagement in Gender Equality Efforts in Australia, Chief Executive 
Women and Bain & Company, (2019).   

Research articles 

Footsteps I would like to follow? How gender quotas affect the acceptance of women leaders as role models 
and inspirations for leadership, Nater, Christa; Heilman, Madeline E.; Sczesny, Sabine. European Journal of 
Social Psychology, Volume 53(1), pp.129-146, (February 2023).  

The gender gap: what about board members’ perspective? Khemakhem, Hanen; Maalej, Manel. Journal of 
Management and Governance, (February 2023).  

A Moveable Benefit? Spillover Effects of Quotas on Women’s Numerical Representation, Kaur, Komal Preet; 
Philips, Andrew Q, Political Research Quarterly (PRQ), Volume 76(2), pp.680-696, (2023).   

'We need a whole range of different views': exploring the lived experiences of women leaders in Australian 
rules football, Richards, Kelsey; Litchfield, Chelsea; Osborne, Jaquelyn, Sport in Society, Volume 25(10), 
pp.1940-1956, (October 2022).  

The impact of gender quotas on corporate boards: a cross-country comparative study, Atinc, Guclu; 
Srivastava, Saurabh; Taneja, Sonia. Journal of Management and Governance, Volume 26(3), pp.685-706, 
(September 2022).  

Achieving gender equity: barriers and possibilities at board level in Swedish sport, Daniel Alsarve, European 
Sport Management Quarterly, (16 August 2022).  

Board gender diversity and women in leadership positions – are quotas the solution? Hamplová, Eva; 
Janeček, Václav; Lefley, Frank. Corporate Communications: An International Journal, Volume 27(4), pp.742-
759, (May 2022).  

Shades of Power: Network Links with Gender Quotas and Corporate Governance Codes, Mateos de Cabo, 
Ruth; Grau, Pilar; Gimeno, Ricardo, et al., British Journal of Management, Volume 33(2), pp.703-723, (April 
2022).  

Women in coaching: What are the problems and probable solutions?, Jowett, Sophia; Gosai, Jyoti; Slade, 
Katelynn, Sport & Exercise Psychology Review, Volume 17(1), pp.16, (March 2022).  

The impact of gender quotas in sport management: the case of Spain, Celia Valiente, Sport in Society, 
Volume 25(5), pp.1017-1034, (2022).  

‘I Wanted More Women in, but . . .’: Oblique Resistance to Gender Equality Initiatives, Smolović Jones, 
Owain; Smolović Jones, Sanela; Taylor, Scott, et al., Employment & Society, Volume 35(4), pp.640-656, 
(August 2021).  

The Carrot or the Stick: Self-Regulation for Gender-Diverse Boards via Codes of Good Governance, Mensi-
Klarbach, Heike; Leixnering, Stephan; Schiffinger, Michael, Journal of Business Ethics, Volume 170(3), 
pp.577-593, (May 2021).  

https://www.scottishwomeninsport.co.uk/wp-content/uploads/2021/10/Women-in-Leadership-Full-Report.pdf
https://www.uksport.gov.uk/-/media/files/international-relations/research-final-report.ashx#:~:text=Overall%2C%20international%20sport%20organisations%20continue,%3D58%20for%20this%20dataset).
https://www.uksport.gov.uk/-/media/files/international-relations/research-final-report.ashx#:~:text=Overall%2C%20international%20sport%20organisations%20continue,%3D58%20for%20this%20dataset).
https://www.researchgate.net/profile/Louis-Moustakas/publication/346039025_Preliminary_Recommendations_for_European_Sport_Coaching_Policy_and_Validation_Methodology/links/602a333da6fdcc37a82982a9/Preliminary-Recommendations-for-European-Sport-Coaching-Policy-and-Validation-Methodology.pdf
https://www.wgea.gov.au/sites/default/files/documents/CEW-BAIN_REPORT_Better_Together_19-03-2019.pdf
https://onlinelibrary.wiley.com/doi/10.1002/ejsp.2892
https://onlinelibrary.wiley.com/doi/10.1002/ejsp.2892
https://link.springer.com/article/10.1007/s10997-022-09664-3
https://journals.sagepub.com/doi/10.1177/10659129221108697
https://www.tandfonline.com/doi/abs/10.1080/17430437.2021.1905630#:~:text=This%20manuscript%2C%20while%20focussing%20specifically,within%20the%20sport%20of%20Australian
https://www.tandfonline.com/doi/abs/10.1080/17430437.2021.1905630#:~:text=This%20manuscript%2C%20while%20focussing%20specifically,within%20the%20sport%20of%20Australian
https://www.researchgate.net/publication/350609847_The_impact_of_gender_quotas_on_corporate_boards_a_cross-country_comparative_study
https://www.tandfonline.com/doi/full/10.1080/16184742.2022.2112256
https://www.emerald.com/insight/content/doi/10.1108/CCIJ-02-2022-0022/full/html
https://onlinelibrary.wiley.com/doi/full/10.1111/1467-8551.12454
https://explore.bps.org.uk/content/bpssepr/17/1/16
https://www.tandfonline.com/doi/abs/10.1080/17430437.2020.1819244
https://journals.sagepub.com/doi/10.1177/0950017020936871
https://link.springer.com/article/10.1007/s10551-019-04336-z
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Labor Market Quotas When Promotions Are Signals, Bijkerk, Suzanne H.; Dominguez-Martinez, Silvia; 
Kamphorst, Jurjen; et al., Journal of Labor Economics, Volume 39(2), pp.437-460, (April 2021).  

Gender-Equity Policies in Sport in Practice: From Words to Action, Susanna Soler, Ingrid Hinojosa-Alcalde, 
Pedrona Serra, et al., in ‘Improving Gender Equity in Sports Coaching’, Leanne Norman (ed.), Routledge, 
(2021).  

Transformational Change: Creating a New Culture of Sport Coaching, Guylaine Demers, Cari Din, Penny 
Werthner, in ‘Improving Gender Equity in Sports Coaching’, Leanne Norman (ed.), Routledge, (2021).  

Gender equity and sports coaching in Norway: Political discourses and developmental trajectories from 1970 
to 2020, Anne Tjønndal, in ‘Sports Coaching in Europe’, Anne Tjønndal (ed.), Routledge, (2021).  

Seeking changes in ivory towers: The impact of gender quotas on female academics in higher education, 
Park, Sanghee, Women's Studies International Forum, Volume 79(1), (March-April 2020).   

Structural Hindrances or Less Driven Women? Managers’ Views on Corporate Quotas, Einarsdóttir, 
Þorgerður J.; Rafnsdóttir, Guðbjörg Linda; Valdimarsdóttir, Margrét, Politics & Gender, Volume 16(1), pp.285-
313, (March 2020).  

The Perils of Gender Beliefs for Men Leaders as Change Agents for Gender Equality, Humbert, Anne Laure; 
Kelan, Elisabeth; Brink, Marieke, European Management Review, Volume 16(4), pp.1143-1157, (December 
2019).  

A rights-based approach to board quotas and how hard sanctions work for gender equality, Humbert, Anne; 
Kelan, Elisabeth; Clayton-Hathway, Kate, The European Journal of Women's Studies, Volume 26(4), pp.447-
468, (November 2019).  

The role of nomination committees in diversifying boards in an emerging market context, Mans-Kemp, Nadia; 
Viviers, Suzette, Corporate Governance: The International Journal of Business in Society, Volume 19(4), 
pp.648-668, (August 2019).  

The impact of gender quotas in leadership in Norwegian organised sport, Sisjord, Mari Kristin; Fasting, Kari; 
Sand, Trond Svela. International Journal of Sport Policy and Politics, Volume 9(3), pp.505-519, (20 February 
2017).  

Quotas to Accelerate Gender Equity in Sport Leadership: Do they work? Johanna A. Adriaanse, Chapter 6, 
‘Women in Sport Leadership: Research and Practice for Change’, L.J. Burton & S. Leberman (eds.), 
Routledge, (2017).  

Affirmative action policies in job advertisements for leadership positions: How they affect women's and men's 
inclination to apply, Nater, Christa; Sczesny, Sabine. European Journal of Social Psychology, Volume 46(7), 
pp.891-902, (December 2016).   

Beyond the Business Case: The Need for Both Utility and Justice Rationales for Increasing the Share of 
Women on Boards, Seierstad, Cathrine. Corporate Governance, Volume 24(4), pp.390-405, (July 2016).  

Reporting requirements, targets, and quotas for women in leadership, Sojo, Victor; Wood, Robert; Wood, 
Sally; et al., The Leadership Quarterly, Volume 27(3), pp.519-536, (June 2016).  

Strategic and Regulatory Approaches to Increasing Women in Leadership: Multilevel Targets and Mandatory 
Quotas as Levers for Cultural Change, Klettner, Alice; Clarke, Thomas; Boersma, Martijn. Journal of 
Business Ethics, Volume 133(3), pp.395-419, (February 2016).  

The impact of gender quotas on gender equality in sport governance, Adriaanse J, Schofield T, Journal of 
Sport Management, Volume 28(5), pp.485-497, (2014).  

https://www.journals.uchicago.edu/doi/epdf/10.1086/710358
https://www.taylorfrancis.com/chapters/edit/10.4324/9781003028642-10/gender-equity-policies-sport-practice-susanna-soler-ingrid-hinojosa-alcalde-pedrona-serra-ana-andr%C3%A9s
https://www.taylorfrancis.com/chapters/edit/10.4324/9781003028642-6/transformational-change-guylaine-demers-cari-din-penny-werthner
https://www.taylorfrancis.com/chapters/edit/10.4324/9781003088448-5/gender-equity-sports-coaching-norway-anne-tj%C3%B8nndal
https://www.taylorfrancis.com/chapters/edit/10.4324/9781003088448-5/gender-equity-sports-coaching-norway-anne-tj%C3%B8nndal
https://www.sciencedirect.com/science/article/abs/pii/S0277539519301694
https://www.researchgate.net/publication/332128825_Structural_Hindrances_or_Less_Driven_Women_Managers'_Views_on_Corporate_Quotas
https://repository.essex.ac.uk/22886/3/Humbert%20et%20al%20Perils%20of%20Gender%20Belief%20Final%20Prepublication.pdf
https://repository.essex.ac.uk/24659/1/WBR%20Gender%20Equality%20and%20Quotas%20EJWS%20Main%20Document%20pre-print%20as%20accepted%20by%20EJWS.pdf
https://www.emerald.com/insight/content/doi/10.1108/CG-07-2018-0254/full/html
https://www.tandfonline.com/doi/abs/10.1080/19406940.2017.1287761?journalCode=risp20
https://www.taylorfrancis.com/chapters/edit/10.4324/9781315542775-6/quotas-accelerate-gender-equity-sport-leadership-work-johanna-adriaanse
https://www.researchgate.net/publication/301291855_Affirmative_action_policies_in_job_advertisements_for_leadership_positions_How_they_affect_women%27s_and_men%27s_inclination_to_apply#:~:text=This%20research%20investigates%20how%20af%EF%AC%81rmative%20action%20policies%20in,successful%20in%20increasing%20women%E2%80%99s%20interest%20in%20leadership%20positions.
https://www.researchgate.net/publication/301291855_Affirmative_action_policies_in_job_advertisements_for_leadership_positions_How_they_affect_women%27s_and_men%27s_inclination_to_apply#:~:text=This%20research%20investigates%20how%20af%EF%AC%81rmative%20action%20policies%20in,successful%20in%20increasing%20women%E2%80%99s%20interest%20in%20leadership%20positions.
https://onlinelibrary.wiley.com/doi/10.1111/corg.12117
https://onlinelibrary.wiley.com/doi/10.1111/corg.12117
https://www.sciencedirect.com/science/article/abs/pii/S1048984315001514
https://www.researchgate.net/publication/272532532_Strategic_and_Regulatory_Approaches_to_Increasing_Women_in_Leadership_Multilevel_Targets_and_Mandatory_Quotas_as_Levers_for_Cultural_Change
https://www.researchgate.net/publication/272532532_Strategic_and_Regulatory_Approaches_to_Increasing_Women_in_Leadership_Multilevel_Targets_and_Mandatory_Quotas_as_Levers_for_Cultural_Change
https://journals.humankinetics.com/doi/abs/10.1123/jsm.2013-0108?journalCode=jsm
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Analysing gender dynamics in sport governance: A new regimes-based approach, Adriaanse J., Schofield T., 
Sport Management Review, Volume 16(4), pp.498-513, (November 2013).    

Program examples 

How Long Does It Take to Help Advance Women? 36 Minutes a Week, JPMorgan Chase & Co., (accessed 
April 2023) 

Embedding female leaders in the heart of New Zealand sports, Suzanne McFadden, LockerRoom and 
stuff.co.nz, (27 August 2020).  

• Te Hāpaitanga - HPSNZ, HP Sport NZ, (accessed April 2023)  

Tantrum makes history as female swim coaching shake-up takes effect, Phil Lutton, Sydney Morning Herald, 
(12 March 2022).  

• 2021 Independent Panel Report Response, Swimming Australia, (accessed April 2023).   

International example: Canada Games gender coaching quotas 

Sport teams for the Canada Games receive a total ‘quota’ of coaches that they can take to the Games:  

• If male athletes are being sent, one of the coaches must be male.  

• If female athletes are being sent, one of the coaches must be female.  

• If the sport is only sending athletes of one gender (either male or female) then all coaches can be of 
the same gender, or mixed gender, as long as at least one is the same gender as the athletes 
attending.  

There is also a Canada Games ‘Women in Coaching: Apprenticeship Coaching Programs’. In the 2023 
Guidelines each province or territory was allowed to send 2 women coaches in apprenticeship roles. 
‘Apprentice’ coaches are in addition to the requirements for the ‘quota’ coaches and cannot be counted as 
head or assistance coaches for the sports.   

At the time of this search, we did not find any research or analysis on whether the technical requirement for 
coaches of both genders had been evaluated or led to more equal representation of women in high 
performance sport coaching in Canada. Data from other sources suggested women remained 
underrepresented in the coaching pathway and in head coach positions (e.g., only 16% of Canadian 
coaches at the Tokyo Olympic Games were women).   

Gender Equity in Coaching, Women and Sport Canada, (accessed April 2023). 

2023 Canada Winter Games – Boxing Technical Package, (June 2022). [Similar examples of these ‘technical 
packages’ can also be located for other sports].  

Stepping up to get more women into the game: What organizations can do to support women in coaching, 
Canadian Women & Sport, (2022). 

2023 Women in Coaching Canada Games Apprenticeship Program Guidelines, Coaching Association of 
Canada, (October 2021).   

Evaluating the Impact of the Coaching Association of Canada’s Canada Games Apprenticeship Program, 
Coaching Association of Canada, (May 2021). 

Female Coach on the Bench Policy, Ringette Canada, (2020).  

http://www.sciencedirect.com/science/article/pii/S1441352313000089
https://www.jpmorganchase.com/news-stories/how-long-to-advance-women
https://www.stuff.co.nz/sport/other-sports/300092422/embedding-female-leaders-in-the-heart-of-new-zealand-sports
https://hpsnz.org.nz/wellbeing-and-engagement/women-in-high-performance-sport/te-hapaitanga/
https://www.smh.com.au/sport/tantrum-makes-history-as-female-coaching-shake-up-takes-effect-20220310-p5a3l4.html
https://www.swimming.org.au/resources/2021-independent-panel-report-response
https://womenandsport.ca/resources/tools/gender-equity-in-coaching/
https://boxingontario.com/wp-content/uploads/2022/06/2023-Technical-Package-Boxing-PUBLISHED.pdf
https://womenandsport.ca/stepping-up-to-get-more-women-into-the-game-what-organizations-can-do-to-support-women-in-coaching/
https://coach.ca/sites/default/files/2021-10/2023%20Women%20in%20Coaching%20Canada%20Games%20Apprenticeship%20Program%20Guidelines_0.pdf
https://coach.ca/sites/default/files/2021-05/Summary%20-%20Evaluating%20the%20Impact%20of%20the%20Coaching%20Association%20of%20Canada%E2%80%99s%20Canada%20Games%20Apprenticeship%20Program_EN.pdf#:~:text=In%20general%2C%20the%20evaluation%20indicates%20that%20the%20CGAP,experiences%2C%20but%20the%20data%20shows%20limited%20long-term%20impact.
https://www.ringette.ca/about-us/bylaws-and-policies/female-coach-on-the-bench-policy/
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Sport Policy Praxis: Examining How Canadian Sport Policy Practically Advances the Careers of Nascent 
Female Coaches, Krahn, Alixandra, Women in Sport & Physical Activity Journal, Volume 27(2), pp.118, 
(October 2019). 

International Example: Culturally and Racially Marginalised 
(CaRM) quotas 

Quotas, disclosure, and a rule called Rooney: diversity and the NFL as a corporation, Rebecca Amoah, The 
International Sports Law Journal, Volume 23, pp.114–132, (2023). 

The operational implementation of the English Football League’s voluntary code of coach recruitment and its 
effectiveness in addressing the underrepresentation of minoritised coaches, Dominic Conricode, Soccer & 
Society, Volume 23(6), pp.631-645, (2022). 

Quotas in South African cricket – what the players say, Dove, Mary-Ann; Gray, Janine; Taliep, Mogammad 
S.; Draper, Catherine E., Sport in Society, Volume 24(8), pp.1435-1454, (August 2021). 

Addressing the under-representation of BAME coaches: An examination of the EFL mandatory code of 
coach recruitment in professional football club youth academies, Steven Bradbury, Dominic Conricode, 
Chapter 8 in ‘Sport Coaching with Diverse Populations’, James Wallis, John Lambert (eds.), Routledge, 
(2020). 

Game changer or empty promise? The EFL mandatory code of coach recruitment in men’s professional 
football youth academies in England, Dominic Conricode, Steven Bradbury, Chapter 13, ‘Race’, ethnicity and 
racism in sports coaching’, Steven Bradbury, Jim Lusted, Jacco van Sterkenburg (eds.), Routledge, (2020). 

What South Africa’s top cricketers have to say about quotas, Mary Ann Dove, The Conversation, (19 
November 2019). 

The ethics of selection quotas in South African sport, Brian Penrose, South African Journal of Philosophy, 
Volume 38(3), pp.227-244, (19 September 2019) 

New recruitment Regulation introduced to help improve equality, EFL, (7 June 2019). 

How well have racial quotas worked around the world? Emmanuel Akinwotu, The Guardian, (27 September 
2017).  

https://journals.humankinetics.com/view/journals/wspaj/27/2/article-p118.xml
https://journals.humankinetics.com/view/journals/wspaj/27/2/article-p118.xml
https://link.springer.com/article/10.1007/s40318-022-00232-3
https://www.tandfonline.com/doi/full/10.1080/14660970.2021.1956476
https://www.tandfonline.com/doi/full/10.1080/14660970.2021.1956476
https://www.tandfonline.com/doi/abs/10.1080/17430437.2021.1922388
https://www.taylorfrancis.com/chapters/edit/10.4324/9780367854799-8/addressing-representation-bame-coaches-steven-bradbury-dominic-conricode
https://www.taylorfrancis.com/chapters/edit/10.4324/9780367854799-8/addressing-representation-bame-coaches-steven-bradbury-dominic-conricode
https://www.taylorfrancis.com/chapters/edit/10.4324/9780367854287-13/game-changer-empty-promise-dominic-conricode-steven-bradbury?context=ubx&refId=f8be27d5-edfc-4ff2-8f3d-105b284b32e9
https://www.taylorfrancis.com/chapters/edit/10.4324/9780367854287-13/game-changer-empty-promise-dominic-conricode-steven-bradbury?context=ubx&refId=f8be27d5-edfc-4ff2-8f3d-105b284b32e9
https://theconversation.com/what-south-africas-top-cricketers-have-to-say-about-quotas-127042
https://www.tandfonline.com/doi/abs/10.1080/02580136.2019.1647392
https://web.archive.org/web/20221002160913/https:/www.efl.com/news/2019/june/new-recruitment-regulation-introduced-to-help-improve-equality/
https://www.theguardian.com/inequality/2017/sep/27/how-well-have-racial-quotas-worked-around-the-world

